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MICHIGAN EMERGENCY PREPAREDNESS

• 11o Local Emergency Managers 
• 8 District Emergency Managers 
• 45 Local Health Departments  (83 counties) 
• 8 Healthcare Coalitions 
• 8 Regional Epidemiologists 



Michigan Contact Information 

Local Emergency Managers 

http://www.michigan.gov/documents/msp/LocalDir_external_320561_7.pdf

Local Public Health, Emergency Preparedness Coordinator 

http://www.michigan.gov/documents/mdch/LHD_EPC_321592_7.pdf

Regional Healthcare Coalitions 

http://www.michigan.gov/mdhhs/0,5885,7-339-71548_54783_54826_56171-
237197--,00.html#hcc

http://www.michigan.gov/documents/msp/LocalDir_external_320561_7.pdf
http://www.michigan.gov/documents/mdch/LHD_EPC_321592_7.pdf
http://www.michigan.gov/mdhhs/0,5885,7-339-71548_54783_54826_56171-237197--,00.html#hcc


Regional HCC and Local Coordination

•Regional Advisory Committees

•Regional Planning Boards

•Workgroups 

•Conferences

•Exercises

•Drills



State Resources



Information Sharing 
Coordination Planning & Response 
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Who

•The Roster

•The Officials 

•The Residents, Patients, Staff 

•Expansion Draft



What We Do

•Plan   (Offense and Defense)

•Workshop  Exercise  Supplies

• Incidents



When

History  (Federal)

• 2005

• 2006 (OIG report)

• 2007

• 2013 

State

• 2005  (MIHAN computers)

• 2007  Workgroups

• 2014



Where

•Local and National

•Now and the Future



Why

•Mission to Care

•Makes a difference





Dr. Karla Black 
K E NT  CO UNT Y HE A LT H DE PA R T ME NT 



What Does a Health Department Do?

“If you’ve seen one health department…”

• Leadership

• Core areas

• Communicable Disease and Epidemiology

• Environmental Health

• Restaurant inspections

• Wells and septic

• Clinics

• Immunizations

• STI testing

• Emergency Preparedness



Emergency Preparedness Coordinators (EPCs)

One for each health department

Responsible for:

• Planning 

• Hazard Vulnerability Analysis

• Training

• Exercising

• Responding

• Partnerships!



Strategic National Stockpile (SNS)

• Managed by the Center for Disease Control and 
Prevention (CDC)

• May be requested by the locals (public health 
and hospitals) and the state health department 

• Delivered in within 12 hours to the state, then 
redistributed to the local health departments

• Contains antibiotics, vaccines, antitoxins, 
antivirals, medical/ surgical supplies, and other 
medical equipment



Point of Dispensing (POD)

It is a dispensing site to supply 
necessary medical supplies in the 
event of a disasters, it may contain:

• Vaccinations, 

• Medications, 

• and other Medical Countermeasures 



Types of Pods

• Primary means of getting 
medications to the public

• At various locations 
throughout the community 
allowing for large crowds

• OPEN to the public, meant 
to serve everyone

Open POD Closed POD
• Operated by a private 

business/organization

• Operated for a specific 
population i.e. residents, 
students, employees

• NOT open to the public



Benefits of being a closed POD

• Ensures timely distribution of medications to your students and staff

• Ensures students are served where the reside without the need for 
transfer

• Helps maintain your facilities continuous services

• No cost



Let’s Be Friends!!

• Find out who your EPC and Emergency Manager are.

• Invite us to be involved!

• Let’s talk closed PODs. 



RESOURCES & WEBSITES



State of Michigan LTC Preparedness Website 

www.Michigan.gov/ltcprepare



ASPR TRACIE Website

28



Resources

Resources Website

ASPR TRACIE http://asprtracie.hhs.gov

State of Michigan: LARA http://www.michigan.gov/lara/

State of Michigan: Emergency 
Preparedness

http://www.michigan.gov/mdhhs/0,5885,7-339-
71548_54783_54826---,00.html

Centers for Medicare & Medicaid 
Services

https://www.cms.gov/Medicare/Provider-Enrollment-and-
Certification/SurveyCertEmergPrep/Emergency-Prep-Rule.html

View the Final Rule https://www.regulations.gov/document?D=CMS-2013-2069-9377

Dedicated CMS Resources Page ASPRtracie.hhs.gov/CMSrule



Resources

Resources Website

HIPAA Privacy Rule in Emergencies http://www.hhs.gov/ocr/privacy/hipaa/understanding/special/emergency

Emergency Communication Planning http://transition.fcc.gov/pshs/emergency-information/guidelines/health-care.html
http://www.dhs.gov/government-emergency-telecommunications-service-gets
http://www.phe.gov/preparednessplanning/hpp/reports/documents/capabilities.pdf

Emergency Communication if Resources are Down http://www.hhs.gov/ocio/ea/National%20Communication%20System/ (click on services)

Centers for Disease Control & Prevention –
Emergency Preparedness & Response

www.emergency.cdc.gov
www.cdc.gov/niosh/topics/emres/business.html

Department of Homeland Security – Training 
Resources

http://www.dhs.gv/training-technical-assistance

FEMA http://www.fema.gov/about/contact/stated.shtm
http://fema.gov/plan-prepare-mitigate



Questions?



Linda Scott – MDHHS 
Dr. Don Edwards – HCC 1 & 8
Dr. Karla Black – Kent County Health Dept. 

SEPTEMBER 27,  20 17


